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	Project Document



	Actual Start Date:
	01-01-2024

	Project ID#:
	6


EF+ Support Headers and Footers so every page looks professional!
	Client Name:
	Quickbase

	Project Name:
	Maron Residence
	Status:
	In-Progress

	



Sample of Project and Related Tasks
	
	Task
	Assign To
	Milestone
	Start
	Project Phase
	Priority
	# of Hours Allocating
	# of Activities

	Not Started
	
	
	
	
	
	
	
	

	[image: ]
	Review Meeting with Team
	Chris Baker
	[bookmark: Check_b27dfa49_8bb2_]|_|FORMCHECKBOX
	
	Planning
	High
	10
	1

	[image: ]
	Post Webinar Review
	Chris Baker
	[bookmark: Check_5cda219c_80db_]|_|FORMCHECKBOX
	
	Planning
	High
	10
	0

	[image: ]
	Beta Testing
	Chris Baker
	[bookmark: Check_27404348_1c8e_]|_|FORMCHECKBOX
	
	Planning
	Medium
	
	0

	[image: ]
	Regression Testing
	Brian Boylan
	[bookmark: Check_1b2f7863_829d_]|_|FORMCHECKBOX
	
	
	Medium
	15
	1

	[image: ]
	User Acceptance Testing
	Brian Boylan
	[bookmark: Check_75ea769c_ae35_]|_|FORMCHECKBOX
	
	
	Medium
	10
	0

	[image: ]
	Implementation
	Brian Boylan
	[bookmark: Check_283cefb4_c469_]|_|FORMCHECKBOX
	
	
	Medium
	5
	0

	[image: ]
	Post Implementation Review
	Brian Boylan
	[bookmark: Check_40aeabf6_e28f_]|_|FORMCHECKBOX
	
	
	Medium
	5
	0

	
	
	
	
	TOTAL DAYS:
	
	
	55
	

	In-Progress
	
	
	
	
	
	
	
	

	[image: ]
	Webinar
	Chris Baker
	[bookmark: Check_30eb938b_67d3_]|_|FORMCHECKBOX
	01-08-2024
	Post Project
	High
	10
	3

	[image: ]
	Email Recording
	Christine Boylan
	[bookmark: Check_da5f0a6a_a7f9_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Client Requirements Review
	Christine Boylan
	[bookmark: Check_4e26625c_7354_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Scheduling Calls
	Christine Boylan
	[bookmark: Check_8305a300_26e7_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Scheduling Calls 2
	Christine Boylan
	[bookmark: Check_0630b8d6_5576_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Kick Off Meeting
	Christine Boylan
	[bookmark: Check_40554e4f_8c27_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	[image: ]
	Scheduling Calls3
	Christine Boylan
	[bookmark: Check_114b2da3_2c99_]|_|FORMCHECKBOX
	01-12-2024
	Design
	High
	225
	0

	
	
	
	
	TOTAL DAYS:
	
	
	1,360
	

	Completed
	
	
	
	
	
	
	
	

	[image: ]
	Prepare Demo info
	Chris Baker
	[bookmark: Check_f6830e98_7cf9_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Schedule Webinar
	Chris Baker
	[bookmark: Check_fdae4a09_85d7_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Practice Session
	Chris Baker
	[bookmark: Check_2d0fc614_7a58_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	2

	[image: ]
	Requirements Gathering
	Chris Baker
	[bookmark: Check_50896e4b_5d25_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Project Design
	Chris Baker
	[bookmark: Check_483dee25_5f9e_]|_|FORMCHECKBOX
	01-01-2024
	Planning
	High
	10
	0

	[image: ]
	Project Quote
	Chris Baker
	[bookmark: Check_2f1e5b7f_7ced_]|_|FORMCHECKBOX
	01-02-2024
	Planning
	High
	10
	0

	[image: ]
	Project Approval
	Chris Baker
	[bookmark: Check_de1c026a_91db_]|_|FORMCHECKBOX
	01-03-2024
	Planning
	High
	10
	0

	
	
	
	
	TOTAL DAYS:
	
	
	70
	

	
	
	
	
	GRAND TOTAL
	
	
	1,485
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	Approved By
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